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Why strategic planning? Why now?

CCRC is at a critical place in its development. The Steering Committee is comprised of members who all have professional commitments in other endeavors, agencies and organizations. Leadership has rested on few shoulders and CCRC’s vision is expansive. In order to keep CCRC growing and thriving, the Steering Committee recognizes it needs a plan and renewed commitment from its members.

The CCRC Steering Committee met for a one day planning retreat in January 2009. The overarching goal of the CCRC strategic planning session was to step back and affirm a shared understanding of CCRC today and what we seek to accomplish. The underlying assumption of the session was that we are committed to making a sustainable CCRC. The CCRC Steering Committee also committed to laying out next steps to ensure we continue moving forward.

Strategic Planning Retreat Goals:

Shared understanding of where CCRC is now: Why we exist, who we serve, the benefit we bring, our economic model (how we support our work) and position in the marketplace

Shared agreement of where we want to go: goals to create a sustainable CCRC

Lay the groundwork to understand options for structure for CCRC 

Clarify additional planning work necessary to implement direction and goals

In preparation for the retreat discussion, the Steering Committee members participated in individual interviews and a survey about key strategic issues facing CCRC. The strategic planning process was facilitated by Liza Culick, Principal, Culick Consulting and Coaching.

This document lays out the work accomplished at the strategic planning retreat. This document is both a record of the strategic planning discussion, and also a working plan that lays out for CCRC and its committees the commitments the group made and next steps in moving forward.  It includes priorities that will guide our work, as well as action plan templates for the CCRC committees to complete and use to guide their efforts in the months ahead.  

Our agreed upon priorities and action plan elements will be monitored and updated regularly to ensure that CCRC adjusts as it moves ahead and as we note changes in the external environment. To that end, the board and staff will review progress toward fulfillment of the plan and renew the plan as necessary on an ongoing basis.

Section 2 – Current Situation: Identity Statement
Through the discussion at the strategic planning retreat, CCRC Steering Committee came to preliminary agreement on the following elements of CCRCs Identity Statement. This is a summation of who CCRC is, who it serves, its economic model and competitive advantage.
	Components of Identity Statement
	CCRC’s identity statement

	We advance our mission of: 

	Creating healthy rangelands through
(i) catalyzing awareness of the environmental and cultural importance of rangeland stewardship among both urban and rural populations, 

(ii) developing and promoting a cooperative, experimental approach with ranchers and other land managers to sustain biological diversity and natural resources, and

(iii)  enhancing the cultural and economic viability of rangeland stewards in the Central Coast area of California. 

	And seek to:    (impact) 
	Ensure the stewardship of our rangeland ecosystems through sustainable management practices.

	By serving (customers)
	The land and stewards of the land including ranchers, conservationists, private land managers/owners, public land managers/owners. 

We also serve research, science communities, students, regulatory/technical assistance.


	in:              (geographic areas)
	Central Coast region of California (San Francisco Bay to Morro Bay)

	through 

(programs/services)


	1. Research, development & implementation of a monitoring tool
2. Education/awareness regarding rangeland processes and management
3. A forum for diverse people to learn together and share what they know about creating and sustaining healthy rangelands
4. Creating a connection to the land – we get people on the land to see it, experience and listen to it 


	and emphasizing our competitive advantage (niche) of
	· Holistic approach
· Science & practitioner driven
· Diversity of participants
· Monitoring system – willingness to assess/report on effect


	We are sustainable by (funding sources)
	· Individual donors
· Government grants
· Partners  - monetary and pro bono contributions



Section 3 – Components of Identity Statement: Discussion and Issues to Address
The key discussion points and issues to explore (and further decisions to be made) are included in the sections below. Each section correlates with the identity statement components.

Mission and Impact

The Steering Committee affirmed CCRC’s mission, and had a breakthrough in identifying what the CCRC mission statement needs to be framed by the following umbrella statement:  “to create and enhance healthy rangelands.”

The discussion of vision focused on what success would look like if CCRC achieved its mission. A key observation was that there is lack of agreement as to what is meant by “healthy rangelands.”
The group agreed that components of the vision must include:

· Community – ranchers, scientists, conservationists, decision makers

· Sustainability – (explicit) of community and rangelands

· Way of life – thriving on land

· Cultural, economic and social values and dimensions

· Bringing natural, economic and social communities together to build one solid community

· Vibrant communities that support and are supported by rangelands

	Mission and Impact: Priority issues to explore 


	· Define “healthy rangeland” – what we would have if CCRC’s mission was accomplished?




“Mission needs to be something that we understand and that we can communicate to other people.” – CCRC Steering Committee member

Current Customers/Clients 
The primary customers we serve are:

· Land (rangelands) – grazed and non-grazed 

· Land managers & Stewards – ranchers, conservation land managers, public land owners, private land owners

· Research and science communities

We also serve:

· Students – educational institutions

· Government/Regulatory agencies

· People that graze and people that don’t graze 

· Technical assistance agencies

“We are not looking at people’s intentions; we are looking at what people do [on the land and seeking to learn from that].” - Rich Morris

Current Geographic Area
The discussion of geographic scope elicited the following observations: 

Where we work 

· Generally speaking, on the central coast. Practically speaking, on specific properties

· Sonoma County to San Luis Obispo County – North/South; Alameda and Contra Costa County to the east

· Morro Bay to San Francisco Bay 

· Central Coast ecosystems

· Inner Diablo Range to the coast

· Circle of Influence vs. circle of concern

· Community of interest vs. community of place

Where we don’t work

· We don’t work in the ocean

· We don’t work in 100 percent forested areas

	Geographic scope: Priority issues to explore 


	· There is a lack of firm agreement as the boundaries of CCRC’s scope – specifically the north boundary. Is it Sonoma County? The Golden Gate? 

· CCRC needs to determine its commitment to Sonoma County – there was some concern about our project there, and whether this is an area that exceeds our scope.




Current Programs and Services

As important as clarifying and agreeing as to what CCRC does is knowing what CCRC does not do. This ensures it is clear when to say “yes” and “no” to opportunities.

What we do: 

· Develop monitoring protocol

· Get people on the land and listen to the land

· Educate/Catalyze awareness re: rangeland processes and management

· Share what we are learning 

· Create forum for learning – a critical role of CCRC: 

· explore/evaluate processes

· for respectful conversation and connection among diverse people

What we don’t do:

· Influence legislation
· Enforce
· Judge
	Programs/services: Priority issues to explore



	· What is our approach to identifying, developing and implementing new monitoring projects? How do we build relationships? What is our message to potential partners? 

· Use Sonoma County project as a tool to develop criteria and processes for monitoring projects – this will ensure that future monitoring projects are brought in and implemented under the same basic approach



“Let’s see what the land tells us and monitor the effects of care or un-care so that we can get beyond ideology.” – Joe Morris

Current Economic Model 
CCRC’s current funding comes from a mix of member support and individual donors, and has been secured on an “as needed” basis. It is not stable. Creating a budget for 2009 and identifying sources of revenue are areas of top priority. 

A snapshot of CCRC’s revenue mix in 2007 and 2008 (compiled by Gray Hayes for the purposes of the retreat discussion) is included in Appendix A. 

Competitive Advantage/Niche 
CCRC’s competitive advantage is what distinguishes it from others, allowing CCRC to compete effectively for resources and customers. CCRC’s competitive advantage includes those things that allow it to have a greater impact and more positive outcomes from its efforts. It is determined, in part, through a comparison of CCRC with others who “compete” with CCRC – those who do similar work for similar customers, or compete with CCRC for attention and resources. CCRC will use and understand its competitive advantage as a filter through which decisions are made regarding its work, including overall goals, program work, relationships and partnerships.

The group agreed that what is unique about CCRC are the following:

(1) Diversity of participants - CCRC is grassroots and participant-driven

(2) Holistic approach – trying to keep many and various relationships on the table at the same time – human, ecological, economic components

(3) CCRC is a scientifically informed and practitioner informed advocacy group 

(4) We have developed and implemented a unique monitoring system – science-based and reflects holistic approach (measuring ecological, social/economic, cultural factors), and we assess and publicize what we learn

	Other qualities that set us apart, which are essentially part of each of the key competitive advantages we agreed on, include the following:


	· Definition of community we serve reflects interrelationship of rangeland/people

· We define ourselves by the resource (the land/rangeland) and the communities that support or are supported by the land

· Set of principles and values that are overlaid in every aspect of the organization

· Access to large land base – our geographic scope

· Include working landscapes 

· Agenda is to understand the land and to understand the impacts of uses or conditions of the land. 


Section 4 – Critical Issues to Address
The Steering Committee agreed that CCRC’s most important current critical issues and/or questions are to:
(1)  Continue to develop and sustain the Monitoring Program: Develop a formal plan with goals, timeline, long term/short term activities 

(2) Strengthen our organizational structure and leadership: Create a sustainable, energized CCRC where steering committee members are engaged in leadership roles

(3) Build and serve CCRC membership: Cultivate and grow CCRC’s member base

The action plans laid out in the next section reflect the CCRC Committee responsible for addressing aspects of each of these critical issues and the action steps each Committee commits to take in moving these critical issues forward.

Section 5 - Committee Action Plans 

The Steering Committee affirmed the following Committees and a task force:

1. Monitoring 

2. Education/Outreach

3. Annual Meeting

4. Fundraising Task Force

Each Committee is responsible to create an action plan, which should include a 1-2 sentence description of the Committees basic roles and responsibilities and the current Committee members. The templates below are to be completed by each Committee or task force. The action items in each template were agreed to at the strategic planning session, but may need to be refined/updated.
Each Committee should complete its action plan and share with the CCRC Steering Committee. 

The Steering Committee as a whole is responsible for overseeing the work, coordinating with the CCRC budget, and setting accountability measures to ensure timely implementations.
	CCRC Steering Committee and Organizational Structure: Priority issues to explore 


	· There is a lack of clarity regarding CCRC Steering Committee roles and responsibilities.  As CCRC continues to develop (and hopefully grow), it is important to clarify these issues, agree to composition of the Steering Committee and criteria for serving. 

· Questions to consider: How is the Steering Committee different from CCRC membership? Who should be on the Steering Committee – is it representational of CCRC membership? Or is it those willing to do the work? How to bring new members onto Steering Committee? Are there/should there be terms?




Monitoring Committee 

Action Plan: February – December 2009
Members: Jim Keller (chair), Sheila Barry, Larry Ford, John Warner, (Grey Hayes), Daniel Mountjoy

Roles and Responsibilities: The Monitoring Committee is responsible for…

	    Priorities and Action Steps
	By When
	Who responsible

	1.Develop a plan and budget for Monitoring Program

	
	
	

	
	
	

	2.Ranch tours

	
	
	

	
	
	

	3.Assess correlation between monitoring and management

	
	
	

	
	
	

	4.How to tell our story – find way to use 2 years of data 

	Technical assistance support
	
	Steve/Daniel

	Steps to market what we already have to find more funding for monitoring
	
	

	
	
	

	
	
	

	
	
	


Education/Outreach Committee
Action Plan: February – December 2009
Members: Sheila Barry, Rich Morris, Stacey Sullivan, Joe Morris, Grey Hayes, george, daniel o, jim keller; larry newsletter not on committee
Roles and Responsibilities: The Education/Outreach Committee is responsible for…

	    Priorities and Action Steps
	By When
	Who responsible

	1.Develop a plan and budget for Education/Outreach

	
	
	

	
	
	

	2. Create modest outreach plan

	Identify key audiences and develop strategies to reach them
	
	

	
	
	

	3.Assess correlation between monitoring and management

	
	
	

	
	
	

	4.How to tell our story – find way to use 2 years of data 

	Technical assistance support
	
	Steve/Daniel

	Steps to market what we already have to find more funding for monitoring
	
	

	
	
	

	
	
	

	
	
	


Annual Meeting Committee

Action Plan: February – December 2009
Members: Daniel Olstein (chair), Rob Rutherford

Roles and Responsibilities: The Annual Meeting Committee is responsible for…

	    Priorities and Action Steps
	By When
	Who responsible

	1. Develop a plan and budget for one outdoor meeting for members (field trip)



	
	
	

	
	
	

	2. Take lead in executing meeting

	
	
	

	
	
	


Fund Raising Task Force

Action Plan: February – December 2009
Members: Lana Weeks, Rich Morris, Lynn Huntsinger
Roles and responsibilities: This is a task force assembled specifically to address the priorities laid out below. 

The Task Force is responsible for carrying out these commitments, and then will meet on an as needed basis.

	    Priorities and Action Steps
	By When
	Who responsible

	1.Identify new funding opportunities and integrate with 2009 budget (expenses)

	
	
	

	
	
	

	2. Package CCRC materials for fundraising purposes

	
	
	

	
	
	


	Appendix A: CCRC Funding Sources 

	Source of Revenue
(income)
	Percent of total budget, last (prior) fiscal year 07                
	Percent of total budget, current fiscal year 08
	Comments (if applicable) 
such as regarding changes in funding from prior to current year
	Comments regarding next fiscal year, such as changes in current funding sources in next fiscal year, new funding anticipated, funding at risk

	
	
	
	
	

	Foundation grants
	17%
	51%
	Anonymous private foundation
	 

	Partners
	8%
	49%
	07: TNC                                                         08: Gold Ridge Conservation District; UC Extension; BSLT
	 

	Government Grant
	76%
	%
	United States Dept. of Agriculture Natural Resources Conservation Service
	 

	Unrestricted funding (such as, endowment, donors, memberships)
	%
	%
	 
	 

	Earned income (including program fees, if applicable)
	%
	%
	 
	 

	Other
	0%
	0%
	 
	 

	Total revenue
	 $66,000.00 
	 $39,050.00 
	 
	Projected revenue: $    

	Total expenses
	 $-   
	 $-   
	 
	Projected expenses: $

	Surplus/(Deficit)
	 $66,000.00 
	 $39,050.00 
	 
	 


Liza Culick, MPH, Esq
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