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Introduction: Background and Purpose of Survey

The Elkhorn Slough Coastal Training Program (ESCTP) is exploring the assisting its
partners with decision maker education on the subject of fire. When pursuing new areas
of training, it is customary for usto initiate audience needs assessments to better design
training events. In these surveys, we ask about specific needs for information as well as
about when and where training events might take place. Increasingly, we aso ask about
beliefs and attitudes that can help facilitate a collaborative approach to learning between
various interest groups.

And so, the ESCTP worked with some of those most actively supporting the formation of
the Central Coast Fire Learning Network to design a suitable survey. The Central Coast
Fire Learning Network (CCFLN) is a nascent group consisting of fire safety and resource
conservation agencies, non profits, private citizens, and scientists interested in working
together on issues of fire and human safety as well as the impacts of fire and fire safety
measure impacts on biological conservation.

After review and comment by these individuals, we emailed an invitation to take the
survey to 1800 individuals on February 26, 2009; this email invited those receiving it to
forward it on to other interested parties.

The results of this survey can now serve as aroad map to creating educational events that
are well targeted to abroad array of decision makers who are crucial to issues of fire and
human safety as well as the impacts of fire on biological conservation. The ESCTP looks
forward to discussing these findings with the CCFLN Steering Committee to further
refine near term goals and objectives.

Who responded?

We sent the survey to approximately 1800 people on the Coastal Training Program’s
database of decision makers, urging those recipients to forward the survey to others. We
received responses from many not on our original mailing list, thanks to those who
forwarded the survey

In al, we received 234 responses from a number of audiences. Most responses were
from researchers and scientists and homeowners as well as land and resources
management staff (Table 1). There wererelatively few regulatory agency staff
respondents despite the database containing numerous contacts in that arena. There were
38 responses where peopl e described themselves as ‘ other;” most of these were either
interested individuals from various interest areas or agency personnel who felt that they
were unrepresented in the available choices.

Lack of regulatory agency staff participation may have resulted for a number of reasons.
First, this audience is often very busy. Also, the audience may not see adirect
connection between their work and fire issues. Some follow up research could further
clarify thisissue.



Most responses came from the Monterey Bay area, but there were significant numbers of
respondents from the San Francisco Bay areas, aswell. The weighting of responses from
the Monterey Bay area may reflect recent fires and elevated interest in that region as the
mailing list included many from other regions.

Table 1: Numbers of survey respondents and the audiences they represent.
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Concerns about Fire Safety

There were approximately 179 responses to our request to “ Please list your most
pressing concernsregarding fire safety.” We coded the answers into groups, but
reviewing the individual answersis quite revealing; we can provide those interested with
an internet link to review those detailed answers.

The biggest bins of responses included:

e 39 respondents (22%) who noted real fear for safety due to threats from fire; of
these, many were concerned about proper planning in advance of fire but the most
noted a need for better vegetation management in general.

e 27 (15%) of the respondents noted that their primary concern with fire safety was
biological impacts of fire safety related activities. This despite our specifically
avoiding asking about ecological concerns of fire suppression activities for this
guestion

e 15 (8%) of the respondents were concerned with two other issues. 1) lack of
proper education about fire safety and 2) proper planning for fire

Fire Safety Measure Impacts

There were 150 responses to the request “ Please list your thoughts or concerns
regarding the impacts of fire-safety measures on the natural landscape.” | again coded
these answers into groups and, again, reviewing the detailed answersis quite
enlightening.

e Most people (32, 22%) cited concerns with habitat degradation due to fire safety
measures; many of these noted erosion and sensitive species concerns as well.

e 22 (15%) respondents noted concerns about invasive exotic species problems as
exacerbated by fire safety measures.

e 17 (11%) expressed doubt that fire safety measures were effective.
Other major categories of answers included concern that natural fire regimes were
disrupted, prescribed fire activities difficult, and that more education was needed for fire
safety measures to be adequately implemented.
Priority Questions

We again coded responses into bins to summarize the data for people’'s priority questions
about fire. Table 2 summarizes the most popular requests for additional ifnormation.



Table 2: Areas of priority for additional education about fire.

Topic

Responses

Notes

BMP

27

What measures work best to
protect lives and property
prior tofire

Landscaping

26

What to plant and how to
maintain planted areas for
fire safety

CCFLN Goal

23

What is the Central Coast
Fire Learning Network and
what is the group’s goal

Prescribed fire

23

What are the pathways for
improved prescribed fire

Risk assessment

23

How to assessfirerisks for
various situations

Collaboration

21

How to get people and
agencies to work together
for fire safety

V egetation management

21

How to best manage
vegetation to reduce fire
danger

Balance

19

Finding a balance between
fire safety measures and the
health of species and
habitats

Planning

18

Better ways to incorporate
firerisk into municipal
planning

Education

18

Communication and
education tools for public
awareness of fire

Assessment for Collabor ative Potential

This section was designed to seek unifying beliefs for the various audiences that might be
interested in joining the Central Coast Fire Learning Network. There was a surprising
amount of accord on many fronts, and some interesting discord in others.




Areas of Agreement

Where we find agreement, the potential of the CCFLN becomes quite clear. The
following are statements with which the audiences were in much agreement:

e “\WWe can create landscapes that are more fire-safe while protecting/enhancing
conservation values.”

e “Building stronger coalitions of conservation groups, land management agencies,

regulatory agencies, and fire safety organizations is necessary to secure the

funding and support needed to address the central coast'sfire issues.”

e “Some natural systems/species depend on fire to rejuvenate.”

e Prescribed fireisa necessary component to effectively manage fuels and restore

ecosystems in our region.”

e “Therisk of damaging wildfireisincreasing.”

e “Thereisinsufficient funding for addressing fireissues.”

There are clear perceptions of increasing risk of fire aswell as aneed to usefireto

maintain both safety and biological diversity. Thereisalso a sense that thereis

something humans can do to make a difference, that people should work together to

address pressing issues, and that additional funding is needed. Table 2 showsthe level of

agreement typical to the aforementioned statements.

Table 2: Responses to the statement “ Building stronger coalitions of conservation

groups, land management agencies, regulatory agencies, and fire safety organizationsis

necessary to secure the funding and support needed to address the central coast'sfire

issues
Non profit

Resour ces conservation Public land

Firesafety | management group Private | management

agency staff | agency staff | representative | landowner | agency staff
Somewhat disagree 0 0 0 0 0
Neither agree nor disagree 2 0 0 0 0
Somewhat agree 0 6 U 9 8
| don't know 0 0 0 S 1




Problems to be Addressed

Leadership

The respondents spoke with less unanimity about the existing organizations addressing
fire safety issues. Fire Safe Councils and CalFire.

Responses were mixed to the statement “ Fire Safe Councils are important organizations
for gathering support and resources to protect lives and homes fromwildfire.” Itis
probable that there is alarge portion of the population that are not aware of the potential
for Fire Safe Councils and their rolein fire safety measures. Thisis of particular concern
with the private landowner audience, which showed the strongest uncertainty with this
statement. Private landowners are the primary target of fire safe councils.

Likewise, responses were also mixed to the statement “ CalFireisthe best lead agency to
provide citizens with the tools, knowledge, and assistance to create a more fire-safe
landscape at the regional level” (Table 3). We received more individual comments on
this subject than any other. Individual comments included the need for funding for
CalFire, peopl€e s lack of awareness of the agency, varying leadership depending on
which CalFire officeisinvolved, and the need for local fire districts to play thelead in
many Cases.

Table 3: Responses to the statement “ CalFireis the best |ead agency to provide citizens
with the tools, knowledge, and assistance to create a more fire-saf e landscape at the
regional level.”

Non profit

Resour ces conser vation Public land

Firesafety | management group Private | management

agency staff | agency staff | representative | landowner | agency staff
Somewhat disagree 2 3 0 6 5
Neither agree nor disagree 2 9 10 11 9
Somewhat agree 1 U 3 6 7
Strongly agree 2 1 2 S 3
| don't know 0 7 9 13 8

Perhaps the CCFLN should consider work with agencies and individuals to assist with
better understanding and identity of the leaders working with fire safety. Thiswill be a
theme we will work with the CCFLN to resolve.




Education Need

S

There was an interesting split in the responses to the statement “ | am interested in
learning more so that | can better assist with protecting/enhancing conservation values.
Fire safety agency staff responded in an interesting mixed array, with some individuals
expressing interest and others more ambivalent or disinterested (Table 4). Most other
audiences were much more interested in learning. It may be that the fire agency
personnel have been well trained and feel that conservation values are well addressed.
Or, the question could be so broad as to not dlicit interest.

Table 4: Responses to the statement ““ | am interested in learning more so that | can
better assist with protecting/enhancing conservation values.”

Non profit

Resour ces conser vation Public land

Firesafety | management group Private | management

agency staff | agency staff | representative | landowner | agency staff
Somewhat disagree 1 0 0 0 0
Neither agree nor disagree 2 2 1 2 1
Somewhat agree 1 1 6 7 2
Strongly agree 3 24 19 32 29
| don't know 0 0 0 1 0

Likewise, there were mixed responses to the statement,” we need better science before we
can effectively manage fuels at the wildland-urban interface on the landscape-level”

The remarkable spread in responses (Table 5) suggest that many people are not sure
about the need for additional science. However, there were a surprising number of
individual comments specifically addressing this statement; a few individuals were
clearly frustrated with others who wanted more information before addressing what they
perceived as pressing fire dangers.




Table 5: Responses to the statement “ We need better science before we can effectively

manage fuels at the wildland-urban interface on the landscape-level”

Non profit

Resour ces conser vation Public land

Firesafety | management group Private | management

agency staff | agency staff | representative | landowner | agency staff
Somewhat disagree 2 4 2 S 6
Neither agree nor disagree 1 2 3 U S
Strongly agree 1 6 10 8 7
| don't know 1 3 1 3 3

Priority Training Subjects

Weighting the responses to lump the ‘very important’ and ‘major priority’ responses

indicated the most popular training subjects. Current priorities across the audiences were,
in order of preference:

1) terrestrial impacts from varying fire frequency;
2) plant species adaptation to fire;

3) prescribed fire and land management, and,;
4) historic firereturn intervals on the central coast.

While most audiences were very disinterested in hearing from insurance agencies on fire
preparation and costs/risk assessment, fire agency personnel indicated that this was a very

useful subject. Infact, thisisthe only areathat this audience indicated as a priority

subject.

There was less enthusiasm from all audiences about fire fighting budgeting, aquatic

impacts from fire, fire fighting techniques, fire behavior modeling, community wildfire

prevention planning, or land management concerns at the wildland urban interface.

Timing and For mat of Events

The survey asked about many aspects of training formats. Shorter meetings were more
popular, from 2 hoursto half days. Weekday mornings were the best timing for such
meetings. Day long meetings seemed possible for many respondents. Field components

were rated highly.

The least popular meeting times were weekends and evenings.




Geographic area of respondents

We asked where respondents were most likely to attend educationa events. Most
indicated that the Santa Cruz City area was the most convenient, though many felt any
location in the Monterey Bay areawould suffice. A large number of people responded
that they preferred the San Francisco area instead.

The Santa Cruz area was a popular option for location, but most anywhere in the
Monterey Bay area worked for most respondents. A significant respondent group was,
however, from the San Francisco Bay area and would prefer meetingsin that region.

Conclusion

The survey results give the Elkhorn Slough Coastal Training Program and the Central
Coast Fire Learning Network some valuable information for near term actions.

We now understand some of the priority training subject, how we might foster a
collaborative approach, and where, for how long, and when it is most convenient for
people to attend events.

For years, the ESCTP has been building its network of expertsto help our audiences
answer their questions. Now, we will turn to these experts and begin designing specific
programs. And, we will work with our partnersto see if additional resources can be
brought to bear on this subject; we strongly believe that the best things happen when
people are having fun- including good locally grown organic, in season foods in beautiful
surroundings.

Stay tuned for some exciting events!

If you have additional insights or information, please let us know.

A full copy of the survey is attached as Appendix 1.
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Appendix 1: Survey Form

1. Survey Introduction

The Central Coast Fire Learning Netwark: |s exploring ways bo create a more fire safe landscape that saves lives and
property while proteding/enhancing consarsation values. We believe that by forming effective coalitions, and by
applying the best available science, we can better reach these goals. In order to move forward, we need to bether
understand who s interested in working with the Learning Network, and why. And so, the fallowing 5 a brief - 10
questions <15 minute - survey that will help us understand where to put our energy in the near future. Please
answer hanestly and candidly. And, pleasa, let us know If you have any sdditional concerns, suggestions, or
appartunities. Thank you for filling cut the following sureey, which will help us to better serve your needs far
upcorming activities with the Central Coast Fire Learning Network.
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2. Who are you?

These interested in the Central Coast Fire Learning Metwork are from diverse walks of life. We want to better know
whao 1% interested, 50 we can better address their neads,

1. I am interestad in the Central Coast Fire Learning Network as a: {(Please chack all
that apply)

[ vuttic sart mamagammnt aguney seare

D Stale ragualssy agercy abafd

D Ho=acwners assstistion repxresantative

|:| Mos prel b corsarvation geeup res-asantalise

D Lard trust stedl

I:l Provate landowsar (do yeu lve 19 89 e whes wildlioe @ a Drestt)
I:l Ceurty plarcing/regulatery agessy sLafl

I:I Wate® messgamant agancy stafl

D Lafd mansgesant/uss consdtant

D Lasnar:hes s intisl

D Locelfregieaal planningsragulstory agancy stalf

I:l Fire Sefn Councl =emburfraprasestal sa

D ILagistared profaasionel ferestes

D Rasmourcas Saragament agescy stalf

I:I Fira sefuly agesey sbafl

Gthar {slease spacfy})

3. Where are you?

1. What geographic area would you be willing to attend meetings or events about
fire?

G He ! Mor Hes orea
San Jose ares

Gty of Sesta Orus anea
Watksnsilin/Corralibes area
Heds Landing aras

Big Sur ares

Zalines/King Oty area

oCOO0C00

Zan Liis Oblspo ares

athar {pleais apacfy]
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4. What are your thoughts?
* 1, Please list your most pressing concerns regarding fire safety.

2. Pleasa list your thoughts or concerns regarding the impacts of fire-safety
mieasures on the natural landscape.

3

5. Your priority questions.

* 1. Please list 3 quastions that you would like answered in programs organized by the
Central Coast Fire Learning Network.

Cuastion L

Quastion 2!

Guastian 1

athet commants.

6. Do you agree?

1. Pleasa rate your thoughts on the following statements

haithmr
Sa=awhat Somawkal Stweegly [ don't
Diiag an Al agres nof .
L TR Bgram

‘W e Baltar science before we can affecbealy mansgs fusls at
the midiand-urban inberface on the lardscass-laval

So=a asturel systems/ipacas deserd o fire e falusanabe.

Fr Ead fra s 8 W 1o it
fusls and resbene scoayEbams bn our reglon.
W ave safll et fusding e sddress fire safaty seoes in the
saplon,

| am itarested in learsing =ere s that [ can better msist with
ratectinglesbancing corsarvalion vl

Tha risk of damaging wildiire & Incressing.

‘W can cragbe landscapes thak are more fire-sals while
pratectinglenkancing consarvation valaas.
Firm Safe Courcis are i=perbart crganizationm for gatheding susgerl

W

ard Pasources ko protect Ilves and Bomas from wildire,

Colfire b the bast mad agency o provide ctipans with the teals,
nwludgs, and asastancs b creals & mons fre-sefe landscaps at
the regienal level.

Butdirg sironger coslibses of ctrnaation grougs, land

O 000000000

=aragemest sgancas, regulstery agesties, and fire sefely
arganiiabers & racessary 1o setune tha fusdong Bnd suppon
smded 15 addrass e cestral coast's fire e,

I Essliwwa Ehet the currest lavel of wildfire praparation asd resgonse
5 sulficient to save lives and property in our region.

C O 00000000
C O C0O000O000O0
O O COoO000O000O0
C 0O 00C0O0CO00QOO0
O O 0OCOCO000O}

O

= 4 an the Abaya’t

|

E
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7. Some thoughts on near term themes for Learning Network meetings

The follawing are presentations that we are currently considering at upcoming meetings of the Fire Learning Network

1. Please rank your interest in the topics listed below. This infermation will help
farmulate future educational programs from various agenciesfinstitutions.

Thid & onm of my
Mt inLar malad Semauhat Snbarmslad ey Enbaresbad WeCaal: Py hek abla ts
ik basd raads fer answer
infarsustion
Monprelt srasantal e -
lasd maragamant O C} D D D D
cifarng ab L wildlard-
wrban intarface
Ipsusaree busirasi
srasantation - firsa
srmparation and insurance
cosla/risk asamis=art
Szieekiflie grasmntatsen -
aquabe impects fem
warsing fire
Franuse v baraty
Seimatiflic prasmntabsen -
Miakoric B Pabiifm
rtefeeld an tha cenlre
auaal
Agarcy prasantstion - fire
fighting budguting
Agtrcs praseciation -
prascribed fire and land
=gasgumunt
Szieekiflie grasmntatsen -
firs bakavior modaling
Agancy praseatation - fire
fighting technisues
Seimetiflic prasentaben -
Sant gt adaplations
o fire
Hanpaelt, Bgancy, Bo
sclaflist Srasentabicn -
Tha Community Widfire
Fravartian Planning

c o0 OO O O O
o o000 00 O O O
cC 0o 00 O O O
© oo oo O O O
©C oo o0 O O O
C oo oO0O O O O

srucass in our regian
Seieetilc prasmntaben -
tmrrmsbeial Fabital i=sacts
fram warying fire
Frajuancy

Did e miss sy ? (plesse describe]

O
O
O
O
O
O

I
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8. Meeting format and timing - what do you prefer?

1. How often would you likely attend the following types of meetings?

war . Crim memrs o . 3 tiines &
¥ MY g ypar OTOR B AF Talih & e -

Mantsly

Day long Indosr mestings

Day long mestings with
Field mnd indoss

ole]
o]

companents
Hall &gy irdaer mesticgs
Half day mestings with
fiid mnd indoo

componenls

20 00
oo 00
o0 0O

00
o0 0O

-
e,

Zebeer Indear mastings

Hall day Mald tHips

OO0 00 00

QO
QO
oo 00
e
ol
QO

2. Please rate the following meeting times.
Mot goad DAy

£
3
=

Merring (@-nosn)
Mid-day (10-2)
Afarnoon [1-5)
Early svaning [&-8)
Late semning (7-9)

Weekand

000000
OO0000
000000
COC000

OtFwr (plaass sgacily)

| |
9, Personal involvement

1. Pleasa check the box that most accurately depicts your level of potential

involveament with the Central Coast Fira Learning Network

G Samuamhat tarestad, | meay chesk in fram tme b Bimae.

D Interastad, pletse kees me in the leop via amail.

C fwould e ks play an ackive el parbeizating o2 mestings with U group.

G I weuld like o play &5 Bcbvae role! seving on Che sbearing commiltes for tha group.

G § wedld lie ko pley an sclive rele: & a prasenber o the greug.

CommantsT

| :
E

2. If you want to make sure you are on our mailing list, please put your nams, your

affiliation and your email address in the space balow.

L3
-
10. Additional Comments

1. Pleasa use this space for any additional thoughts or comments regarding the
Central Coast Fire Learning Metwork.
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