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Background

In 1994, the National Estuarine Research Reserve System began its Coastal Training Program for education on coastal resources conservation.  All 25 reserves in the system are now hosting workshops and creating educational materials that reach such diverse audiences as elected officials, land use planners, farmers, and private citizens.  

As part of this national program, the Elkhorn Slough National Estuarine Research Reserve’s (ESNERR’s) Coastal Training Program provides information, tools, and techniques to people whose decisions impact the natural resources of central California.  A steering committee was formed in 2001 exclusively to advise on Coastal Training Program planning and activities.

Purpose of the Steering Committee

The steering committee will offer objective advice during all phases of planning, operation, and evaluation of ESNERR’s Coastal Training Program.  To be effective, the Coastal Training Program must focus on a limited number of key issue areas; for these foci, the Program must adequately represent the current state of scientific understanding and social values while including all relevant interested parties in its activities
.  The steering committee is an important vehicle to inform Program staff about these core concerns.

Steering Committee Procedures

The committee is governed by the following procedures:

· The steering committee is chaired by the program administrator for the ESNERR Coastal Training Program.  This chair will prepare, coordinate, and moderate meetings.

· The steering committee is subject to the state Bagley-Keene Open Meeting Act
 regarding open meetings requirements for state bodies.  All meetings of a majority of the committee members must follow the appropriate procedures.  These procedures are outlined in the text of the Act, which are provided to each committee member (attached).

· The steering committee is an advisory group and Elkhorn Slough NERR holds final authority to make decisions or set policy regarding any aspect of the Coastal Training Program. 
· The number of representatives on the committee will be no fewer than five and no more than nine.

· A list of the current members, alternate attendees for these members, and the organization (if any) with which members and alternate members are affiliated will be maintained (attached).

Member Responsibilities

Membership shall consist of individuals knowledgeable about technical issues of natural resource management, the social values affecting these resources, and/or educational opportunities and needs associated with these fields.  

· Membership is voluntary and there is no time limit on terms of service.  However, members are expected to agree to a minimum of one year of participation to ensure a productive membership.

· Each member will designate an alternate to serve in their absence; it is primarily the responsibility of the member and their alternate to keep each other informed on committee business.

· One or two half day committee meetings will be held per year to evaluate progress and discuss options for upcoming projects.  All members are expected to attend these meetings; if a member cannot attend, a designated alternate will attend in their place.  In order to maintain continuity, use of alternates should be rare. 

· Members will periodically be contacted via electronic mail messages.  These messages may include electronic files of documents for review, proposed meeting agendas, and notification of workshops or material available through the Coastal Training Program.  All electronic messaging is considered confidential and should not be shared outside the committee or Coastal Training Program staff.  Electronic messaging between committee members is reserved for questions of clarification and brief messages, whereas decisions and discussion of committee business shall be held during the full committee meetings.

· Coastal Training Program staff may periodically meet with individual committee members to discuss matters related specifically to the community sector they represent.
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	Anderson, Carolyn
	Member, Elkhorn Slough NERR Reserve Advisory Committee
	
	

	Bojanowski, Melanie
	Watershed Coordinator, Monterey County Resource Conservation District 
	
	

	Christensen, Becky
	Manager, Elkhorn Slough NERR
	Kenton Parker
	Edu.Coordinator, ESNERR

	Hayes, Dawn
	Education/Outreach Coordinator, Monterey Bay National Marine Sanctuary
	
	

	Hayes, Grey
	Coordinator, ESNERR Coastal Training Program
	Kenton Parker


	Education Coordinator, ESNERR

	Head, Bill
	Professor, Earth Systems Science and Policy Institute CSUMB
	
	

	Hennessy, Scott
	Director, Monterey County Planning Department
	Taro Echiburú 

 
	Associate Planner,

Monterey County Planning Department

	Kohrs, Donald
	Program Administrator, Monterey Bay Aquarium COMPASS 
	
	

	Lester, Charles
	District Manager, Central Coast District Office, California Coastal Commission
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