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Elkhorn Slough National Estuarine Research Reserve
Coastal Training Program

Strategic Plan 2003-2008
Introduction

Decisions made on behalf of coastal communities can have profound, long‑term consequences for estuarine and coastal environments.  Elected officials, land use planners, regulatory personnel, coastal managers, and agricultural and fisheries interests are key decision makers who often do not have adequate access to relevant science‑based information, training, or available technology to make informed decisions affecting the coast.

The National Estuarine Research Reserve System (NERRS) has been building the capability to address these information and technology needs through targeted training and education programs at the local and regional levels.

The Elkhorn Slough National Estuarine Research Reserve (NERR) Coastal Training Program (CTP) has been established to build on the experience and research of the NERRS’ community and enhance reserve capabilities to deliver training.  The goals and objectives of the CTP as a whole have been described as follows:

The Elkhorn Slough Coastal Training Program will accomplish program objectives by enhancing the capability at Elkhorn Slough National Estuarine Research Reserve (ESNERR) to:

· Systematically assess the science‑based knowledge and skill needs of decision- makers and environmental professionals located in coastal communities within the Monterey and Santa Cruz county areas. 

· Identify and/or develop information products and technical resources relevant to audience needs, training delivery, and follow-up.

· Design and conduct technical training programs for decision makers, land managers, and environmental professionals, ranging from seminars, workshops, publications and web-based media to field-based courses and distance learning forums.

· Evaluate the effectiveness of training programs and continuously assess priority information needs of the local coastal communities.

The Elkhorn Slough NERR is uniquely positioned to assume a leadership role with its Coastal Training Program.  The mission of the Elkhorn Slough NERR is to:

 “ensure the perpetual health of ecosystems in Elkhorn Slough and the surrounding watershed through preservation, restoration, research, information exchange and education with particular emphasis on the Research Reserve.” 

The Reserve staff is dedicated to applied research and education that can support training program content, design, and delivery.  The Reserve has cultivated strong partnerships, including with the Elkhorn Slough Foundation, a highly successful land trust focusing on conservation within the Elkhorn Slough watershed.  
The Elkhorn Slough NERR is unique in the state in employing a large, diversely talented staff of researchers, educators, land stewards, and GIS experts.  This staff has extensive experience providing training to coastal decision makers within the Monterey and Santa Cruz county areas.  Because the Elkhorn Slough NERR Coastal Training Program is located in the midst of 4,400 acres protected by the Elkhorn Slough NERR and the Elkhorn Slough Foundation, we can provide sites for field components of many types of technical training.  Finally, reserve staff work with local communities and coastal decision makers on a regular basis and have developed close relationships, credibility, and a broad understanding of local and regional information and technology needs.

Partnerships

Reserve staff will not implement the CTP alone.  Partnerships will be an important aspect of the program.

Current formal partnerships with the CTP include:
· National Oceanic and Atmospheric Administration (NOAA), 

· Elkhorn Slough Foundation (ESF)

· California Department of Fish and Game (CDFG) 

The National Oceanic and Atmospheric Administration provides base program funding and general oversight for the CTP. The Elkhorn Slough Foundation provides grant and personnel administration services as well as expertise with local cultural, historic, and ecological knowledge. The California Department of Fish and Game provides equipment, office and meeting space, program oversight, and many other services. 
Current informal partnerships for specific training programs/workshops have been developed with several organizations including:
	

	· California Coastal Commission

	· California Coastal Conservancy

	· California State University Monterey Bay

	· Monterey Bay Aquarium 

	· Monterey Bay National Marine Sanctuary

	· Monterey County Department of Planning and Building Inspection 

	· Monterey County Resource Conservation District


Some of the existing informal partnerships are expected to become formalized and new partnerships will be developed in a manner that maximizes the ability of the CTP to deliver services to identified target audiences. Potential new partnerships include:
	· California Department of Water Resources

	· Moss Landing Duke Power Plant

	· Moss Landing Harbor District

	· San Benito County Planning and Building Department

	· Santa Clara County Planning Department

	· Santa Cruz County Planning Department

	· Santa Cruz Resource Conservation District

	· University of California at Santa Cruz

	· University of California Cooperative Extension

	· US Army Corps of Engineers

	· US Department of Agriculture Natural Resource Conservation Service

	· US Department of Interior Fish and Wildlife Service

	· Wildland Restoration Team


Issues
Estuaries are critical living resources that provide Americans with vast aesthetic, recreation, and economic opportunities. Estuaries reduce polluted runoff, control flooding, and support birds, fish and other wildlife. As species rich and threatened ecosystems, estuaries also have intrinsic ecological values that may not be readily enumerated by their human utility.  Through integrated scientific and educational programs, the National Estuarine Research Reserve System addresses a number of important topics to improve the management of these coastal areas.

Issues of National Priority 

The National Estuarine Research Reserve System has identified the following 4 national priority issues:

· Polluted runoff – urban areas and farms are a major source of water contamination, causing health hazards from well water, beach closings, and shellfish advisories as well as the loss of habitat critical to many wildlife species’ survival.

· Habitat restoration – the process of rehabilitating damaged or injured ecosystems.

· Maintaining biodiversity and controlling invasive species – essential mechanisms to maintaining healthy and productive estuaries.
· Sustaining estuarine ecosystems – critical to human health as well as the health of the economy.

Issues of local importance for the Elkhorn Slough NERR

Issues that are locally important to ESNERR were identified based on a review of the following documents:
· ESNERR management plan (1985)

· Elkhorn Slough Wetland Management Plan (1989)

· Elkhorn Slough NERR CTP Market Analysis (2001)

· Elkhorn Slough at the Crossroads (2001)

· Elkhorn Slough Watershed Conservation Plan (2002)

Specific local and regional issues that are the focus of the Elkhorn Slough CTP have been tiered to the 4 national priority issues identified for the NERRS (above).  Because of limited funding and personnel, the Elkhorn Slough NERR CTP has chosen two issues of primary importance: habitat restoration and maintaining biodiversity.  We will pursue partnerships and additional funding for two issues of secondary priority: polluted runoff and sustainable human systems.
Primary Priority Issues
Habitat restoration
The habitat restoration educational programs will focus on gathering baseline information and scientific consensus on conservation and policy issues regarding species, habitats, and ecological processes identified as critical by regional planning documents and ongoing local needs assessments.  Three specific educational foci have been identified at this time.
· Tidal erosion of Elkhorn Slough 
· Conservation, ecology, restoration, and management of unique coastal habitats, including coastal prairie, wetlands and riparian areas, oak woodlands, dunes, and maritime chaparral
· Recovering endangered species

Maintaining biodiversity

There are many issues in maintaining biological diversity in California, but a primary one identified by local and regional analyses has been controlling non-native species.  
· Control of non-native, invasive plants
· Control of non-native wildlife 

Secondary Priority Issues
Polluted runoff
Agriculture and its concomitant pollutants are widely recognized as an important issue in our region.  The combination of local research, political pressure, and an innovative agricultural community make for fertile ground for the development of ESNERR CTP educational programs in this area.  Until additional resources are obtained, we will largely focus on developing partnerships to explore the following issues.
· Sediment and nutrients from agricultural fields adjacent to Elkhorn Slough, nearshore waters, and other regional wetlands
· Sediment and nutrients as a non-point source pollution that is associated with intense livestock grazing

· Pesticide contamination of Elkhorn Slough, nearshore waters, and other regional wetlands
Sustainable human systems
Nationally, this educational focus is termed ‘sustaining estuarine ecosystems,’ but locally this topic largely reflects the need to create more sustainable human systems in and around our regional estuaries.  As complex and multidimensional as this subject is, two priority topics have been identified through our analyses.
· Management of Elkhorn Slough recreation use

· Saltwater intrusion 

Proposed training to be offered during period addressed by the Strategic Plan 
The following tables are intended to be updated annually and can be utilized to record actual partners, dates, and attendance after training is conducted.  Because science constantly changes and new critical resource issues may surface, the ESNERR CTP must remain flexible to a certain degree in developing its educational programs.  

The tables depict only major workshops and symposia; several smaller, facilitated discussions between community leaders and instructors typically follow these educational programs to answer the many issues that may be raised without complete resolution during the larger gatherings.  Other workshops, not focused on these focal areas may be designed to address cross-cutting issues such as the use of science in decision making, organizational development, etc.  
Two tables follow: the first lists the priority education programs and the second lists areas that will be secondary focuses, which can be expanded through additional funding or increased need.  These lists are meant to be illustrative of the number and type of educational programs envisioned for the CTP.  
Issues of primary focus to the Elkhorn Slough CTP

	
Prioritized Focal Issues
	Training Item
	Audience
	Training format
	Partners
	Training -Scheduled/ and date accomplished

	
	
	
	
	
	2004
	2005
	2006
	2007
	2008

	
	
	
	
	
	
	
	
	
	

	Habitat restoration: 
Tidal erosion of Elkhorn Slough stream channels
	Review and synthesis of tidal erosion history and causes in Elkhorn Slough
	Army Corps of Engineers;

ESNERR;

University Researchers
	Seminar/ workshop
	University researchers;

ESNERR staff
	
	X
	
	
	

	Habitat restoration: 
Tidal erosion of Elkhorn Slough stream channels
	Development of strategies to reduce tidal erosion of Elkhorn Slough channels
	Army Corps of Engineers;

ESNERR; 

University researchers
	Facilitated Seminar/ workshop
	Army Corps of Engineers;

ESNERR 

University researchers
	
	
	X
	
	X

	Habitat restoration:
Managing and protecting unique habitats
	Restoration and management of California’s coastal prairie
	Land managers, County planners USFWS, CDFG, USFS, CCC
	Workshop/ field day review
	BLM;

CA State Parks
	X
	
	X
	
	X

	Habitat restoration:
Managing and protecting unique habitats
	Restoration and management of California’s Maritime Chaparral
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Workshop/ field day review
	BLM;

USFWS;

Monterey and Santa Cruz counties
	X
	
	
	X
	

	Habitat restoration:
Managing and protecting unique habitats
	Restoration and management of California’s Maritime Chaparral
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Publication on conservation concerns and maritime chaparral
	BLM;

USFWS;

Monterey and Santa Cruz counties
	pub
	
	
	
	

	Habitat restoration:
Managing and protecting unique habitats
	Ecology and conservation of California’s central coast fresh water wetlands
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Workshop/ field day review
	BLM;

MBMS;

Monterey and Santa Cruz counties
	X
	
	X
	
	X

	Habitat restoration:
Managing and protecting unique habitats
	Restoration and management of California’s central coast fresh water wetlands
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Workshop/ field day review
	BLM;

MBMS;

Monterey and Santa Cruz counties
	X
	
	
	X
	

	Habitat restoration:
Managing and protecting unique habitats
	Ecology and conservation of Monterey County’s coastal sensitive plant species
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Website based information that is available 24/7 on the ESF website
	BLM; various municipalities

Monterey County Planning Department; USFWS; CDFG
	web
	
	
	
	

	Habitat restoration:
Managing and protecting unique habitats
	Ecology and conservation of Santa Cruz County’s coastal sensitive plant species
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Website based information that is available 24/7 on the ESF website
	BLM; various municipalities

Santa Cruz County Planning Department; USFWS; CDFG
	
	web
	
	
	

	Habitat restoration:
Managing and protecting unique habitats
	Ecology and conservation of Monterey County’s coastal sensitive animal species
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Website based information that is available 24/7 on the ESF website
	BLM; various municipalities

Monterey County Planning Department; USFWS; CDFG
	
	
	web
	
	

	Habitat restoration:
Managing and protecting unique habitats
	Ecology and conservation of Santa Cruz County’s coastal sensitive animal species
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Website based information that is available 24/7 on the ESF website
	BLM; various municipalities

Santa Cruz County Planning Department; USFWS; CDFG
	
	
	
	web
	

	Habitat restoration:
Managing and protecting unique habitats
	Ecology and conservation of California’s central coast riparian areas
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Workshop/ field day review
	BLM;

CDFG;

Monterey and Santa Cruz counties
	
	X
	
	
	X

	Habitat restoration:
Managing and protecting unique habitats
	Restoration and management of California’s central coast riparian areas
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Workshop/ field day review
	BLM;

CDFG;

Monterey and Santa Cruz counties
	
	X
	
	
	X

	Habitat restoration:
Managing and protecting unique habitats
	Yearly review of sensitive habitats
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Workshop/ field day review
	BLM; CDFG; CDPR

Monterey and Santa Cruz counties
	
	
	
	X
	X

	Habitat restoration:
Managing and protecting unique habitats
	Prescribed fire
	Land managers, CDF; USFWS, CDFG, USFS, CCC


	Workshop/ field day review
	BLM; CDPR; CDF
	
	X
	X
	
	

	Habitat restoration:
Recovering endangered species
	Recovery workshop for Yadon’s Piperia
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Workshop/ field day review + agency training workshop
	BLM;

CDFG;

CDPR
	X
	
	
	
	

	Habitat restoration:
Recovering endangered species
	Recovery workshop for Monterey spineflower and sand gilia
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Workshop/ field day review + agency training workshop
	BLM;

CDFG;

CDPR
	
	X
	
	
	

	Habitat restoration:
Recovering endangered species
	Recovery workshop for Eastwood’s goldenbush and Pajaro manzanita
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Workshop/ field day review + agency training workshop
	BLM;

CDFG;

CDPR
	
	
	X
	
	

	Habitat restoration:
Recovering endangered species
	Recovery workshop for Hooker’s and Sandmat manzanitas
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Workshop/ field day review + agency training workshop
	BLM;

CDFG;

CDPR
	
	
	
	X
	

	Habitat restoration:
Recovering endangered species
	Recovery workshop for tidewater goby
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Workshop/ field day review + agency training workshop
	BLM;

CDFG;

CDPR
	
	
	
	
	X

	Maintaining biodiversity: 

Control of non-native invasive plants
	Ecological impacts of non-native invasive plants: Eucalyptus
	land managers, planning departs consultants, conservation organizations, Audubon Society, CCC, scientists
	Workshop/ field day review
	California Exotic Pest Plant Council;

Wildland Restoration Team


	X
	
	X
	
	

	Maintaining biodiversity: 

Control of non-native invasive plants
	Eradication of major non-native invasive plants: Eucalyptus
	land managers, planning departs consultants, conservation organizations, Audubon Society, CCC, scientists
	Workshop/ field day review
	California Exotic Pest Plant Council;

Wildland Restoration Team


	X
	
	X
	
	

	Maintaining biodiversity: 

Control of non-native invasive plants
	Ecological impacts of non-native invasive plants: Poison hemlock
	land managers, planning departs consultants, conservation organizations, Audubon Society, CCC, scientists
	Workshop/ field day review
	California Exotic Pest Plant Council;

Wildland Restoration Team


	
	X
	
	X
	

	Maintaining biodiversity: 

Control of non-native invasive plants
	Eradication of major non-native invasive plants: Poison hemlock
	land managers, planning departs consultants, conservation organizations, Audubon Society, CCC, scientists
	Workshop/ field day review
	California Exotic Pest Plant Council;

Wildland Restoration Team


	
	X
	
	X
	

	Maintaining biodiversity: 

Control of non-native invasive plants
	Ecological impacts of non-native invasive plants: Scotch broom
	land managers, planning departs consultants, conservation organizations, Audubon Society, CCC, scientists
	Workshop/ field day review
	California Exotic Pest Plant Council;

Wildland Restoration Team


	
	
	X
	
	X

	Maintaining biodiversity: 

Control of non-native invasive plants
	Eradication of major non-native invasive plants: Scotch broom
	land managers, planning departs consultants, conservation organizations, Audubon Society, CCC, scientists
	Workshop/ field day review
	California Exotic Pest Plant Council;

Wildland Restoration Team


	
	
	
	X
	

	Maintaining biodiversity: 

Control of non-native invasive plants
	Develop website info with relevant ID info and control techniques for 4 non-native Invasives that are a problem within ESNERR zone
	land managers, planning departs consultants, conservation organizations,
	Website based information that is available 24/7 on the ESF website
	California Exotic Pest Plant Council;

Wildland Restoration Team;

ESF
	web
	
	
	
	

	Maintaining biodiversity: 

Control of non-native invasive plants
	Expand the number of species of non-native plants included on website.
	land managers, planning departs consultants, conservation organizations,
	Website based information that is available 24/7 on the ESF website
	California Exotic Pest Plant Council;

Wildland Restoration Team; ESF
	
	web
	
	
	

	Maintaining biodiversity:
Control of non-native wildlife
	Regulatory, detection, and management strategies for non-native marine wildlife species


	land managers, planning departs consultants, conservation organizations,
	Seminar
	California Exotic Pest Plant Council;

CDFG; CA Coastal Commission; NMFS
	X
	
	
	X
	

	Maintaining biodiversity:
Control of non-native wildlife
	Regulatory and management strategies for non-native marine wildlife species


	land managers, planning departs consultants, conservation organizations,
	Website based information that is available 24/7 on the ESF website
	California Exotic Pest Plant Council;

CDFG; CA Coastal Commission;

NMFS
	web
	
	
	
	

	Maintaining biodiversity:
Control of non-native wildlife
	Regulatory and management strategies for non-native upland wildlife species

(feral cats, dogs, foxes)
	land managers, county planners

city planners, consultants, conservation organizations,
	Seminar
	SPCA; CDFG;

CA Coastal Commission; USFWS
	
	X
	
	
	

	Maintaining biodiversity:
Control of non-native wildlife
	Regulatory and management strategies for non-native upland wildlife species

(feral cats, dogs, foxes)
	land managers, county planners

city planners, consultants, conservation organizations,
	Website based information that is available 24/7 on the ESF (website page for each species)
	SPCA; CDFG;

CA Coastal Commission; USFWS
	
	web
	
	
	

	
	
	
	
	
	

	Planned workshops/seminars
	8
	8
	8
	8
	8

	

	Planned publications
	1
	
	
	
	

	

	Planned Website themes
	3
	3
	1
	1
	


Focal Issues of secondary importance to the CTP:  these will be implemented with additional funding and/or other assistance
	
Prioritized Focal Issues
	Training Item
	Audience
	Training format
	Partners
	Training -Scheduled/ and date accomplished

	
	
	
	
	
	2004
	2005
	2006
	2007
	2008

	
	
	
	
	
	
	
	
	
	

	Polluted runoff:

Nitrogen runoff from areas adjacent to Elkhorn Slough.
	Review and development of a model used to predict nitrogen nonpoint source pollution
	Farm Bureau

Coop extension;

University researchers;

Regional water board;

Local RCD’s
	Seminar/

workshop
	CICEET
	X

(funded)
	
	
	
	

	Polluted runoff:

Nitrogen runoff from areas adjacent to Elkhorn Slough.
	Review and development of BMP’s related to nitrogen nonpoint source pollution
	Farm Bureau

Coop extension

County planner

Local RCD’s
	Seminar/

workshop
	NRCS

Coop extension

RWQCB
	
	X
	
	
	X

	Polluted runoff:

Sediment from agriculture fields adjacent to Elkhorn Slough.
	Review and development of BMP’s related to row crops
	Farm Bureau

Coop extension

County planner

Local RCD’s
	Seminar/

workshop
	NRCS

Coop extension

RWQCB
	
	
	X
	
	X

	Polluted runoff:

Sediment from agriculture fields adjacent to Elkhorn Slough.
	Understanding and implementing BMP’s for row crops
	Agriculturists

Local RCD’s

County ag
	Workshop/ field day review
	Coop extension

County planning

RWQCB
	
	
	X
	
	X

	Polluted runoff:
Sediment as a non-point source pollution that is associated with intense livestock grazing
	Development of grazing guidelines for meeting non-point source pollution on grazing lands.
	NRCS

Coop extension

agriculturists
	Reference guidelines  in publication format
	Coop extension

RWQCB
	pub
	
	
	
	

	Polluted runoff:
Sediment as a non-point source pollution that is associated with intense livestock grazing
	Understanding grazing strategies that meet non-point source pollution guidelines
	Graziers

Agriculturists

NRCS

RCD’s
	Workshop/ field day review
	Coop extension

RCD’s
	
	X
	
	X
	

	Polluted runoff:
Pesticide contamination of Elkhorn Slough and other coastal waters
	Review of pesticide occurrence, sources and potential solutions
	Agriculturists

CA EPA

Farm Bureau

RCD’s


	Seminar/

Workshop
	ESNERR staff

CA EPA

CA DF&G

County planners
	X
	
	
	X
	

	Polluted runoff:
Pesticide contamination of Elkhorn Slough and other coastal waters
	Integrated Pest Management & Reduced pesticide use strategies
	Agriculturists

RCD’s
	Workshop/ field day review
	County AG

CA EPA

CA DF&G
	
	
	
	X
	

	Sustaining estuarine ecosystems:

Management of Elkhorn Slough recreation users
	Description  of proper etiquette and acceptable recreation use within Elkhorn Slough
	Local businesses

Ducks unlimited

Audubon

Kayakers

ESF, 
	Revise and update Brochure available for distribution to the recreating public
	Monterey Bay Kayak, Moss Landing Harbor, CCC
	
	
	pub
	
	

	Sustaining estuarine ecosystems:
Saltwater intrusion
	Salt water intrusion:

Defining the issue and consequences
	RCDs

County planning

Coastal commission

Agriculturalists

City water depts


	Seminar
	ESNERR

State DWR
	
	
	X
	
	

	Sustaining estuarine ecosystems:
Saltwater intrusion
	Salt water intrusion:

Solutions regulatory and voluntary
	RCDs

County planning

Coastal commission

Agriculturalists

City water depts


	Facilitated workshop
	ESNERR

State DWR
	
	X
	
	
	

	Sustaining estuarine ecosystems:

Management of Elkhorn Slough recreation users
	Implementing carrying capacity analysis-based monitoring and control of recreation use within Elkhorn Slough
	Local businesses

Ducks unlimited

Audubon

Kayakers

ESF, ESNERR

CDFG

Moss landing
	Seminar workshop
	Monterey Bay Kayak;  Moss Landing Harbor; CCC
	X
	
	
	
	

	Sustaining estuarine ecosystems:

Management of Elkhorn Slough recreation users
	Implementing carrying capacity analysis-based monitoring and control of recreation use within Elkhorn Slough
	Business, CDFG

Ducks unlimited

Audubon 

Kayakers

ESF, ESNERR

Moss landing
	Website based information that is available 24/7 on the ESF (website page)
	Monterey Bay Kayak, Moss Landing Harbor, CCC
	web
	
	
	
	

	Sustaining estuarine ecosystems:

Management of Elkhorn Slough recreation users
	Description  of proper etiquette and acceptable recreation use within Elkhorn Slough
	Local businesses

Ducks unlimited

Audubon

Kayakers

ESF, 
	Brochure available for distribution to the recreating public
	Monterey Bay Kayak, Moss Landing Harbor, CCC
	
	pub
	
	
	

	Sustaining estuarine ecosystems:

Validation of local issues 
	Annual review and validation of issues for ESNERR CTP strategic plan
	ESNERR CTP 

review team
	Facilitated workshop
	ESNERR CTP team

NOAA NERR CTP
	X
	X
	X
	X
	X

	
	
	
	
	
	
	
	
	
	

	Planned workshops/seminars
	4
	4
	4
	4
	4

	
	
	
	
	
	

	Planned publications
	1
	1
	1
	
	

	
	
	
	
	
	

	Planned Website themes
	1
	
	
	
	


Monitoring and Evaluation

The best measure of success for the ESNERR CTP would be an ability to directly measure the improvement of knowledge and decision making acquired by participants in the various training efforts being offered by the ESNERR CTP. It is clearly not feasible to directly measure the knowledge gained by participants and whether they will have an opportunity to utilize the knowledge and skills presented during CTP sponsored training. A number of specific proxy measures will be used to annually monitor and evaluate the extent and quality of the ESNERR CTP being offered. 

Some of the specific criteria used to evaluate the extent of the ESNERR CTP will be to annually summarize:

· Number of workshops/seminars provided

· Number of participants served

· Number of class hours provided

· Publications produced

· Request for CTP publications – brochures, videos, PowerPoint presentations, etc.
· Website pages developed

· Website visits to developed web pages

· Number of partners included as cosponsors of workshops/seminars

· Number of formal partners providing direct support to ESNERR CTP

Some of the specific criteria used to evaluate the quality of the ESNERR CTP will be to annually summarize:

· Workshops ESNERR CTP is requested to cosponsor by other organizations

· Number or agencies/organizations represented at each workshop

· Number of workshops with participants attending from outside of ESNERR area

· Number of workshops developed by ESNERR CTP that are adopted for other areas

· Number of non ESNERR CTP workshops that ESNERR CTP coordinator is requested to participate in as instructor 

· Self reported evaluations prepared by participants

· Percent of ESNERR CTP program funded by sources other than NOAA NERR CTP

Staffing and infrastructure support

The ESNERR CTP currently consists of a full time program coordinator and part time help. Additional ESNERR staff and partners provide subject specific expertise depending on the issue and topic. 

ESNERR CTP Coordinator – Responsible for development and scheduling of training programs identified in the ESNERR CTP strategic plan. This is a full time position.

CTP Workshop Coordinator – Responsible for logistical support of workshops. This position manages announcing workshops, workshop registration, and workshop logistics. At present, due to budget constraints and current needs, this is a part time, contracted position. This position could be expanded as program is increased.
ESNERR staff – The ESNERR staff provides a variety of specialized skills which are utilized as needed to accomplish CTP objectives. ESNERR staff includes:

· Reserve Manager

· Education Coordinator

· Research Coordinator and research staff
· Stewardship Coordinator

· GIS Coordinator

California Department of Fish and Game – CDFG provides high quality office space, office support, and office and conference room facilities for the CTP at the Elkhorn Slough NERR facility.

Partners and cooperators on a regular basis provide additional workshop staff and instructors.

	Projected Financial plan for Elkhorn Slough NERR Coastal Training Program            (June 25, 2003)

	
	F i s c a l   Y e a r

	
	2001-2
	2002-3
	2003-4
	2004-5
	2005-6
	2006-7
	2007-8

	Funding Sources
	
	
	
	
	
	
	

	          NOAA NERR CTP
	146,000
	105,000
	110,000
	115,000
	120,000
	126,000
	132,300

	          CA Dept of Fish and Game (contrib. office space/supplies)
	7,000
	7,000
	8,000
	12,000
	12,000
	12,600
	13,230

	          Elkhorn Slough Foundation  (contributed services)
	 
	
	8,000
	8,000
	10,000
	10,500
	11,025

	           NRCS EQIP grants
	
	
	
	5,000
	5,000
	5,250
	5,513

	           Monterey college
	
	
	
	
	10,000
	10,500
	11,025

	           Grants, other 
	
	
	5,000
	15,000
	20,000
	21,000
	22,050

	           Grants, other
	
	
	
	
	
	
	

	           Grants, other
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	                                                     Total funding for year
	153,000
	112,000
	131,000
	155,000
	177,000
	198,000
	220,050

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Program Expenses
	
	
	
	
	
	
	

	          Salary /benefits          Program manager
	58,000
	51,000
	61,000
	65,000
	67,000
	70,350
	73,868

	                                             Part time and interns
	20,000
	16,000
	16,000
	29,000
	35,000
	36,750
	38,588

	          Travel
	3,000
	3,000
	5,000
	6,000
	8,000
	8,400
	8,820

	          Office space   (CDFG)
	2,000
	2,000
	2,000
	3,000
	3,000
	3,150
	3,308

	          Utilities   (CDFG)
	1,000
	1,000
	1,000
	1,000
	1,000
	1,050
	1,103

	          Office supplies   (CDFG)
	2,000
	2,000
	2,000
	4,000
	4,000
	4,200
	4,410

	           Miscellaneous supplies
	3,000
	3,000
	2,000
	2,000
	2,000
	2,100
	2,205

	           Equipment
	2,000
	2,000
	1,000
	1,000
	1,000
	1,050
	1,103

	          Workshop expenses            Room rental  (CDFG)
	2,000
	2,000
	3,000
	4,000
	4,000
	4,200
	4,410

	                                                       Materials
	26,000
	4,000
	6,000
	7,000
	10,000
	10,500
	11,025

	                                                       Instructor fee/stipends
	5,000
	1,000
	2,000
	7,000
	10,000
	10,500
	11,025

	           Market analysis contract
	
	
	
	
	
	
	

	           Publication costs
	
	
	
	
	
	
	

	            Grant administration   
	29,000
	21,000
	30,000
	30,000
	32,000
	42,500
	53,525

	            Overhead
	
	4,000
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	                                                       Total expenses for year
	153,000
	112,000
	131,000
	155,000
	177,000
	240,500
	273,575





The goal of the Coastal Training Program is to improve decision-making related to coastal resources management at local and regional levels.





The objectives of the Coastal Training Program are to:





Provide the best available science-based information, tools, and techniques to those individuals and groups that are making important decisions regarding resources within coastal watersheds, estuaries, and nearshore waters;





Increase networking and collaboration across sectors and disciplines related to coastal management issues in local and bio-geographic areas; and





Increase understanding of the environmental, social and economic consequences of human activity within the coastal landscape.
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